% nagarro
Workshop

Agile Transformation

The Agile Transformation Workshop helps establish the vision and bring out the tooling, governance,
operations model, and training needs required to transform your organization to a truly agile way of working.

Key Challenges

(@

Do your customers and Is your current software Do you have large
employees have a low level development process work-in-progress and
of engagement? dysfunctional? request backlog
queues?

Nagarro’s Agile Transformation Workshop can fix all
these challenges for you.

Workshop Schedule

Pre-workshop 2-Day Workshop Post-workshop
« Discuss the transformation « ldentify the scope » Define the unanimously
goals and challenges with . EstablishEEEREIon agreed vision for the
key stakeholders ) transformation’s goals
. o Perform GAP Analysis . .
» Prepare a preliminary ) » Provide a recommendation
statement + Conduct Readiness on the approach towards
assessment transformation, which

would serve as the basis for
the planning phase

» Share guidance on tools,
governance, operational
model, and training
requirements




Workshop Outcome

e Current State Assessment Report, an overview of your current enterprise agility level and possible
opportunities for improvement to move up the *STEPS*.

¢ The vision for the transformation, with everybody on the same page on what the transformation
should achieve.

¢ Recommended approach towards the transformation including guidance on tools, governance,
operational model and training needs.
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Why Nagarro
4-dimensions approach: Dedicated Center of Excellence team:
t\ii We view Enterprise Transformation as a )l&+ Dedicated Agile Center of Excellence
strategic initiative, considering People, team with experts having deep
Technology, Processes, and Structures. hands-on experience and with access
to Nagarro's extensive agile toolkit
Solid track record: Agile framework:
v Have supported scores of % Extensive expertise on the most widely
- organizations in their agile used scaled agile frameworks, including

journey SAFe, LeSS & DA

Transform your organization today through the insights
Interested? gained from this workshop.

Reach outto agilecoe@nagarro.com to begin your
Agile transformation journey with us.

About Nagarro

In a changing and evolving world, challenges are ever more unique and complex. Nagafro helps to transform,
adapt, and build new ways into the future through a forward-thinking, agile and.ecaring mindset. We excel at

digital product engineering and deliver on our promise of thinking breakthroughs. Today, we are 19,500
experts across 35 countries, forming a Nation of Nagarrians, ready to help our customers succeed.




