
Unlock business value with 
Agentic AI in 6 weeks

What you get from our 6-week 
Agentic AI jumpstart program

C-Suite inspiration sessions

Immersive, executive-level sessions to 
demystify Agentic AI

Rapid use-case discovery

Thinking Breakthroughs™ workshops to 
spot high-value agent opportunities

2 high-impact agents, tailor-made

We deliver 2 agents aligned to your most 
promising use-cases — strategic assets that 
demonstrate real value

Access to Nagarro’s Agentic AI 
accelerators

NIA — Nagarro’s Intelligent Agent Platform — 
with reusable components and reference 
architectures

Roadmap for scaled adoption

Move from prototype to production with 
confidence and scalability

AI agents represent the next leap in enterprise automation, transforming how businesses 
operate, serve customers, and make decisions. With Nagarro's Agentic AI jumpstart 
program, you can rapidly engineer AI agents, uncover high-impact opportunities, and 
drive real business value — all while ensuring seamless and scalable adoption.



Powered by Nagarro’s Agentic AI toolkit

Week Key activities Outcomes

Week 1 C-suite inspiration and opportunity framing
• Executive sessions on Agentic AI trends 
• Cross-functional Thinking Breakthroughs™ workshops 
• Opportunity mapping and prioritization

Leadership alignment and 
prioritized focus areas for 
Agentic AI

Week 2 Use-case detailing and readiness

• Gathering inputs from functional teams 

• Use-case refinement and UX scoping 

• Data, feasibility, and dependency mapping

Clarity on what to prototype 
and why—with groundwork 
ready to build

Week 3 & 4 Rapid engineering and proof of value

• Leverage our Agentic AI accelerator (NIA) to co-create 
agents

• Iterative testing with stakeholders

Working solutions 
demonstrating core 
capability and contextual fit

Week 5 Value realization and ROI mapping
• Business impact modeling
• Final stakeholder demo and feedback incorporation 
• Risk and adoption challenge assessment
• Identification of scale levers

Quantified business case and 
executive-ready summary

Week 6 Roadmap and executive debrief 
• Enterprise readiness assessment 
• Technical and operational playbook 
• Custom roadmap for production scale AI agents

Clear path for scalable and 
long-term Agentic AI 
adoption

6 weeks. One bold step into Agentic AI.

NIA—Nagarro Intelligent 
Agent platform

Designed to meet enterprise needs for 
rapidly scaling Agentic AI solutions

Thinking Breakthroughs™ 
framework

Foster a culture of collaborative 
innovation aimed at disruption and value 

maximization

Deep, cross-functional 
expertise

Blend of design thinking, AI engineering, 
and enterprise-architecture expertise

About Nagarro

Nagarro is a global digital engineering and consulting leader with a full-service o�ering. With AI and 
data at the heart of most of our business growth strategies, Nagarro has invested in platforms that will 
not only solve industry-specific problems but also help customers adopt AI at an enterprise level. 
Nagarro employs around 18,000 people in 39 countries. 

For more information, visit www.nagarro.com 


