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Agile Health Check

Ihe Agile Health Check, condensed in a 2-day
workshop, brings to the fore, the real challenges and

underlying impediments related to Agile Delivery in
your organization and looks to identify actionable next

steps to unlock true agility.

| Key Challenges
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Are your
IT teams out of sync
with business?
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Do you struggle with
getting new products
and features to the
market in time?

Nagarro's four quadrant approach:

The 2-day workshop relies on Nagarro's four quadrant
approach to ensure a holistic assessment is made of the
state of enterprise aqility at your organization.

FRAMEWORK & PRACTICES

® Framework

® Estimation

® Practices

® | earning

e Artefacts efficacy

» System architecture
® DevOps
® Tools

THINKING BREAKTHROUGHS

Interested?

reach out to
sales@nagarro.com
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Are you unhappy
with what and how
much gets done by IT
teams during each
development
cycle?

PEOPLE & RELATIONSHIPS

® Team structure
® Culture

® | eadership
® Skills

KPIS Measurements
' Planning
» Vision

Organisation

sales@nagarro.com




THINKING BREAKTHROUGHS
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| Workshop Concept

2 Days

e Deep diveinto
challenges and
impediments

e Discussion with
key stakeholders

°* Summary report with
Challenges and Impediments

* Actionable next steps
including quick wins

e |dentification of

key challenges * Conducted by

seasoned Lean and
Agile practitioners

| Workshop Outcome

* Problem Statement listing out challenges
* Underlying impediments coming in the way of enterprise agility
* Actionable next steps, including quick wins to unlock true agility

| Why Nagarro
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Large pool of aqgilists:
Over 150 live projects
running on agile

Dedicated Agile Center of
Excellence team with experts
having deep hands-on experience
and with access to Nagarro's
extensive agile toolkit

Solid track record:
Have supported scores
of organizations in their
agile journey

Nagarro's unique four
quadrant approach towards
assessing the agile health of
an organization

| Getting Started

Contact our sales
representative with
your problem
statement and some
information about the
scope of the problem

Nagarro's sales
representative will reach
out to the Agile COE with
your requirements and will
setup a call with you at
your convenient time slot
to understand your
expectations

The Agile COE will make
a formal proposal about
the approach, the pre
and post steps as well
as the agenda for the
workshop

Once you signoff, the
pre workshop phase will
commence, followed by
the workshop itself and
the post workshop
phase

Nagarro drives technology-led business breakthroughs for industry leaders and challengers. When our
clients want to move fast and make things, they turn to us. Today, we are more than 5,000 experts across 20
countries. Together we form Nagarro, the global services division of Munich-based Allgeier SE.

sales@nagarro.com




