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Accelerate your cloud migration & modernization planning through our expert-led, Al-powered workshop. These
workshops will help you decide where to start, which workloads to migrate first, understand cost and risks, and
build capability while accelerating delivery. ATLAS, Nagarro’s agentic Al solution will analyze your application
landscape, dependencies, and complexity within hours while our cloud architects will guide key decisions and
trade-offs.

Whether you're exploring cloud feasibility, building a roadmap, or executing a pilot, our modular workshops
compress months of effort into focused, outcome-driven sessions.

Whatis ATLAS? (5

Nagarro's agentic Al-powered, end-to-end cloud transformation approach, ATLAS combines
purpose-built Al agents with experienced cloud engineers to rediscover your cloud ecosystem, build
actionable roadmaps, and execute real outcomes while maintaining strong guardrails for risk,
stability, quality, and governance.

Results: Faster decisions, higher productivity, lower costs and risks

What makes these workshops different

X
Designed for speed @ Focused on execution 6\7\
X
« Agentic Al-powered discovery with + Execution-focused approach beyond
ATLAS — insights in hours, not months strategy decks
+ Accelerate time-to-cloud with Al-driven insights « Expert-led delivery with real-world modernization

experience
+« Up to 50% reduction in migration planning time

Built for confidence /\/5 Ready for your environment RD

« Data-driven recommendations, » Multi-cloud ready across AWS, Azure, GCP,
not assumptions and hybrid environments

« Lower decision risk through real data and pilot « Hands-on knowledge transfer to build internal
validation capability



Choose the workshop that suits you

2
Half-Day Workshop
(Quick Start)

Ideal for:

Early-stage exploration
& leadership alignment

What you getin 4 hours:
« Migration feasibility
assessment

« Top application candidates
for migration

* High-level cost estimates
» Risks & complexity indicators

+ Actionable next steps

Outcome:

A data-backed go/no-go
decision with a clear starting
point

Ready to get started?

Write to us at

cloud4you@nagarro.com

to book a workshop.

About Nagarro:

One-Day Workshop
(Plan & Roadmap)

Ideal for:

Organizations ready
to plan migration seriously

What you getin 1 day:

e

)%

Two-Day Workshop
(Strategy & Execution)

Ideal for:

Enterprises ready to
move into execution

What you getin 2 days:

« Application portfolio
assessment & dependency
mapping

« Prioritized migration waves
» Cost &risk analysis

¢ Quick wins
(30-60-90-dayimpact)

» Migration roadmap
& milestones

« Executive-ready readout

Outcome:

A complete migration roadmap
aligned to business priorities

* Deep portfolio analysis with
readiness scoring

» Target cloud architecture
& landing zone design

» Security & compliance
blueprint

» Pilot migration
(proof of concept)

* Migration playbook & runbooks

*« TCO, ROI & cost optimization
insights

* 90-day execution plan

» Team enablement
& knowledge transfer

Outcome:

A validated migration approach
+ working PoC + execution
roadmap

Nagarro is a global digital engineering and consulting leader with a full-service offering. With Al at the heart of most of our
business growth strategies and our Fluidic Intelligence approach, we remove friction between people, data, and decisions,
driving at least 20% productivity gains for enterprises. Nagarro employs 18,000 experts across 39 countries, ready to help
customers succeed. For more information, visit www.nagarro.com




