Nagarro’s Transformation Packages for Retail

Clear scope, fixed outcomes, and pragmatic timelines.
Tailored to your retail context.

Package

SAP Cloud ERP
Retail & Fashion
Roadmap

SAP Cloud ERP
Kickstart

SAP POSDM/ SAP
CAR - SAP Cloud
Solution
Pathfinder

SAP RISE
Transformation
Decision Matrix

What'’s included

SAP Cloud ERP Retail &
Fashion Roadmap

Fit to standard, baseline
configuration, process
configuration, data
migration accelerators,
and testing toolkit

SAP Omnichannel Sales
Transfer and Audit
(OSTA)/SAP Order
Management for Sourcing
and Availability
(OMSA)/SAP Order
Management Foundation
(OMF) readiness, reference
architecture, migration
options, and value model

Assessment of
Transformation approach:
Greenfield, Bluefield, or
Brownfield conversion.

Outcome

A fit-gap analysis of the
SAP Cloud ERP Retail &
Fashion solution and
definition of a possible
realization.

Live SAP Cloud
ERP Retail

Executable
modernization roadmap

Answers for:

» Does the long-term
strategy fit with current
business processes?

« Do you have alarge ora
small number of
interfaces to other
systems (SAP or third
party)?

» To what extent do the
costs of converting to
S/4HANA play arole?

e Is the changeover
business- or IT-driven?

and many more...

Typical
duration

1-2 days
(free of charge)

3-6 months

3-6 months

4-6 weeks



