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Disclaimer

The information contained in this document is provided as of the date of its publication and is subject to change without notice. This
presentation contains preliminary figures and forward-looking statements. Forward-looking statements may be identified by words
such as “expect”, “forecast”, “anticipate”, “intend”, “plan”, “believe”, “seek”, “estimate”, “will”, “target” or words of similar meaning. These
statements are based on the current views, expectations, assumptions and information of the management of Nagarro, of which many
are beyond Nagarro’s control. Forward-looking statements involve known and unknown risks and uncertainties, and therefore actual
results, performance or events may differ materially from those described in such statements due to, among other things, changesin
the general economic and competitive environment, risks associated with capital markets, currency exchange rate fluctuations,
changesin international and national laws and regulations, in particular with respect to tax laws and regulations, and other factors. All
forward-looking statements only speak as of the date when they were made and Nagarro does not undertake any obligation to update

any of the forward-looking statements.
The figures presented for FY 2025 are audited and for 3M 2026 are unaudited.

Gross profit, gross margin, adjusted EBITDA and adjusted EBITDA margin are non-IFRS/non-GAAP financial measures. These and other
non-IFRS/non-GAAP financial measures may not be comparable to similarly titled measures presented by other companies, nor should
they be construed as an alternative to other financial measures determined in accordance with IFRS or other GAAP. You are cautioned
not to place undue reliance on any non-IFRS/non-GAAP financial measures included herein. Please find further explanations regarding
our financial key performance indicators in chapter “Section A - II. Fundamental information about the group” in the Company’s 2025
Annual Report. These documents are available under the following internet link https://www.nagarro.com/en/investor-
relations/financial-reports-and-publications.

Due to rounding, numbers presented in this and other documents may not add up precisely to the totals provided and percentages
may not precisely reflect the absolute figures to which they refer. 2
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Fluidic Intelligence

From friction to flow.

Enterprise Al fails when intelligence gets stuck across people,
processes, and systems. Nagarro systematically removes that
friction so Al transformation can run, grow, and transform
businesses.

Our promise

At least a 20% performance uplift.

Fluidic Intelligence



Fluidic Intelligence

2025 & recent highlights

2025 Revenue of €999 million, 6.1% constant currency growth

» 2025 gross margins of +32% highlights increased focus on margin expansion
« 2025 Adj EBITDA margins of 13.8%, within the revised guidance
 Completed 4 acquisitions, including Charles Hudson and Inaho

* Announced new CFO

» Strengthened partnerships with AWS, Databricks, Open Al, Cursor, and CARTO
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Q1 2026, by the numbers

€248m  6.5% 0.5% 31.2% 12.6%

revenue YoY revenue growth YoY revenue growth gross margin adjusted EBITDA margin
constant currency : ‘ ‘
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Industries’ YoY growth range Geographical YoY growth range
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20% -34% - 2% -2% - 16%
Mgmt. Consulting & Horizontal Tech Rest of World Central Europe Top 5 clientrevenue

Business Information
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€113m 179 92.7% 65

cash balance > € 1m accounts CSAT NPS €1 1009 _ 1,060
‘ 3 million

2026 revenue 2026 adj. EBITDA margin

14.5-15.5%

1. Guidance issued on Mar 23,2026; based on that day’s exchange rates and not including future acquisitions 5
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Improved corporate governance

* New auditor

- Enhanced reporting & disclosures

- Internal profitability controls

- Expanded board

- Share buybacks & dividends while tempering leverage
- Sustainability improvements

- Conclusion of internal investigation

- Improved risk management & internal controls

* New CFO



Diversification has provided stability,

but there’s a new push for targeted growth

Revenue by industry

4% (PY 6%)

Horizontal Tech

4% (PY 5%)
Telecom, Media and Entertainment ‘ 26% (PY 24%)

6% (PY 8%) Automotive, Mfg.
Energy, Utilities & Bldg Automation and Industrial

7% (PY 7%) /

Life Sciences and Healthcare €248m 149% (PY 12%)
8% (PY 9%) / Q1’26 e Financial Services
Travel & Logistics and Insurance

8% (PY 7%) _—

Mgmt Consulting & Business Info

13% (PY 13%)
9% (PY 9%) - Retail & CPG

Public, Non-Profit & Education

Revenue by industry is based on the company’s own classification of each client (or its corporate group) by industry
Each corporate group is counted as a single customer

Numbers in brackets represent previous year (PY) data, i.e. for Q125

Percentages are individually rounded and may not add up to 100%

Revenue by customers

16%

€248m
Q1’26

Top 5

9%

Top 6-10

74%

Rest
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Revenue distribution by geo is a natural hedge

Revenue by geography Personnel worldwide

18,543

Total professionals

Rest of World North America
(PY 23%) (PY 34%) 1 6 ) 8 9 7
Professionalsin engineering
Rest of Europe
(PY 12%)

Central Europe

(PY 30%)

1. Central Europe comprises Austria, Croatia, Czech Republic, Germany, Hungary, Poland, Romania, Serbia, Slovakia, Slovenia and Switzerland.
2. Numbersin brackets represent previous year (PY) data, i.e. for Q1°25; percentages are individually rounded and may not add up to 100%.

3. Number of personnel as of Mar 31, 2026. 8




Maintaining a healthy net leverage ratio

Net leverage

Net liabilities

Lease liabilities

Financial liabilities

Cash

Financial liabilities include drawdown on syndicated credit facility, bank loans, and liabilities from factoring.

Net leverage is calculated as net liabilities divided by LTM Adjusted EBITDA

Netliability €m

1.3x 1.9x
191.5 257.5

54-5 72.1
329.6 310.1
-124.6

-192.6

Dec 31, Dec 31,

2024 2025

1.9x

267.5

69.2

310.9

-112.6

Mar 31,
2026

Total cash flows

Cashflow€m
-23.6 -13.5
37.5
2.7 -1.0
-12.2
-0.3
-58.4
3M ‘25 3M ‘26

Net cash flow from
operating activities

Net cash flow from
investing activities

Net cash flow from
financing activities

9
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Key partnerships in Nagarro’s ecosystem

Nagarro partner-network counts 100+

dWs

Amazon Web Services
Advanced Tier Services

Open Al

Services Partner

i s o

Gold Partner

A

ATLASSIAN
Atlassian
Platinum Solutions Partner

4‘& Kong

Kong
Gold Partner

salesforce

Salesforce
Platinum Partner (Summit level)

>

databricks

Databricks
Gold Partner

m mendix

Mendix
LowCode Partner

servicenow.

ServiceNow
Elite Partner

data
iku

Al Service Partner

Dataiku

an Microsoft

Microsoft
Solutions Partner

O

sitecore’

Sitecore
Gold Solutions Partner

a

Google Cloud
Google Cloud
Premier Partner Tier

ORACLE
Orade

Cloud Services Partner

~ b £
>0 SMNOW
ar
Snowflake
Premier Data Cloud
Service Partner

10




Client
Examples
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