


Brigid Wefelnberg

Nagarro is made exceptional by exceptional Nagarrians. Our agile, non-hierarchical, and
entrepreneurial culture is predicated on attracting and retaining self-driven individuals who
seriously pursue excellence. One such individual is Brigid Wefelnberg, a proud Nagarrian from
Freiburg, Germany, who joined Nagarro in 2005. That was also the year in which she took up
long-distance running. In 2022, she ran a 1,215 km race through the Sahara Desert! She later
shared with us her mental models with which she was able to achieve such a feat and stretch
beyond even her earlier accomplishments.

Setting achievable intermediate goals gave her the motivation to continue. She drew on mental
toughness in the moments when it seemed the objectives were too difficult. She learned that
your greatest challenger is not always your competition. Sometimes, it is your own distractions,
doubts and fears.

And there is no cheat code.

As we listened to her, it dawned on us. She was also speaking about our own journey. Nagarro
was also running its longest race. Our finish line? To demonstrate, through our special
organizational design and culture, how the company of the future might look. To make Nagarro
the most successful digital product engineering company in the world by making it the most
humanistic.

Here’s how we raced in 2022...
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