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This guide will pave the way to digital dominance for 
CIOs and IT leaders. We start by analyzing the DNA of 
a successful IT strategy and aligning it with business 
drivers and external forces. Six key dimensions that 
point the way to strategic north stars that optimize 
operations; five stages of the Enterprise IT Strategy 
Maturity Model from beginner to innovation 
powerhouse; and a roadmap that illuminates your 
current IT landscape and charts your ascent. Read this 
eBook to assess, plan and shape your digital future.

Foundational landscape: 
Why and how to align business drivers and external forces with IT 
initiatives.

Six key dimensions of IT strategy: 
Encompassing everything from strategic alignment to operational 
excellence to technological infrastructure.

Enterprise IT Strategy Maturity Model:
Outlining five stages of IT maturity – from the initial stage to the 
innovation stage. This framework provides a comprehensive 
roadmap for assessing current IT capabilities and planning for 
future progress.

Actionable insights, not armchair philosophizing:
Assess your current state, define your strategic Everest, and chart 
your future course.   

Master the digital storm, not just the tech:
This is more than just bits and bytes; it’s about ensuring your IT 
strategy is in perfectly aligns with your overarching business goals.

Abstract



As pioneers at the nexus of technology and business, 
we’re no strangers to roiling currents, whether creating 
a new strategy from scratch, weathering the storm of 
an existing framework or finding fresh air to propel us 
forward. Let’s explore the strategy for 2023 to bring 
clarity and depth to our shared odyssey as we navigate 
through the volatile and fast-evolving times of 2024.



When setting out to develop an Enterprise IT Strategy, it’s important 
to acknowledge that such a strategy cannot be viewed in isolation. 
It’s a mosaic that is closely linked to various organizational aspects 
and is influenced by and affects the broader business environment. 
This interconnection lays the groundwork for a strategy that isn’t 
only technologically sound, but also deeply rooted in the overall 
mission and goals of the organization.

The foundation of any IT strategy is based on business drivers – 
vision, mission, goals and objectives. These elements are more 
than just guidelines; they are the evolving compass that dictates 
the direction and pace of IT initiatives. As the business environment 
and business objectives change, the IT strategy must also adapt to 
ensure it is in line with the evolving goals of the organization.

The key to aligning IT with these business drivers is to ask the 
right strategic questions. These questions go beyond a routine 
examination of how IT can propel the business to achieve its future 
goals and how technology can enhance its vision. This process is not 
just about alignment, but about embedding IT into the fabric of the 
organization’s strategic aspirations.

Such in-depth investigations are crucial for turning broad business 
scenarios into tangible IT strategies. They provide clarity and 
direction by establishing a roadmap in which IT is a driving force 
for achieving business excellence. This research-based approach 
ensures that the organization’s IT strategy fits seamlessly with 
broader business objectives, creating a unified and forward-looking 
IT landscape.

Business Drivers: 
The Strategic Bedrock

The 
Foundational 
Landscape



External Forces: 
The Influencers Reflective prompts

Beyond internal drivers, IT strategy is shaped by a variety of external 
forces such as Trends, Disruptions, Opportunities and Forecasts. 
These elements serve as catalysts and signposts, demanding 
adaptability and foresight from IT leaders. They push for strategies 
that respond to current changes and proactively prepare for future 
changes, ensuring resilience and agility in the face of technological 
and business developments.

Understanding these external influences is crucial to designing 
a sound IT strategy. For example, how emerging industry trends 
impact the business model will determine whether the IT strategy 
should adapt, react or take a proactive stance. Upheavals in the 
industry require strategies that either mitigate the risks or use 
these changes to strategic advantage. The opportunities presented 
by these external factors require an IT framework that is not only 
flexible but also visionary, enabling the creation of new business 
opportunities.

Furthermore, the impact of predictions on different areas — 
business, technology, environment and society — requires a 
comprehensive approach. An effective IT strategy should be guided 
by these forecasts, adjusting budgeting and investments to adapt 
to technological advances while promoting sustainability. This 
forward-looking approach ensures that the IT strategy is aligned 
with current needs and prepared for future developments to ensure 
a sustainable and innovative path for the organization.

• How crucial is the role of technology in magnifying the overall 
business vision? 

• How can IT initiatives reinforce the organization’s core values and 
principles outlined in its mission?

• Which specific business goal types should IT initiatives 
predominantly target?

• To what extent should IT investments focus on creating competitive 
advantages to meet business objectives?

• How are emerging industry trends likely to affect our business 
model and operations?

• Which disruptions in the industry have the potential to hinder or 
bolster our business processes?

• How can IT amplify the realization of emerging business 
opportunities?

• How should geopolitical forecasts shape the resilience and risk 
management aspects of our IT strategy?

• How crucial is it for our IT strategy to be molded by impending 
environmental considerations and regulations?

• To what extent can alignment with regulatory projections fortify our 
IT legal and compliance postures?



Cloud Computing Robotic Process Automation Generative AI

Data Management & Analytics Advanced Analytics Quantum Computing

IT Infrastructure Modernization Emerging Technologies Personalization Engines

Cybersecurity Measures Digital Twin Technology Advanced Material Discovery

Compliance Management Risk Management Tools Simulation Software and Virtual Reality (VR)

Enterprise Resource Planning (ERP) Systems Supply Chain Optimization Tech Material and Energy Efficiency Solutions

Customer Relationship Management (CRM) 
Systems

Industrial Automation and Control 
SystemsSystems

Sustainability and Environmental Impact 
SolutionsSystemsSystems

Human Resource Management Systems (HRMS) Quality Assurance Technologies

IaaS, PaaS, SaaS UiPath, Automation Anywhere NLP, Computer Vision

Data Warehousing, Business Intelligence, Big 
Data Analytics

Predictive Analytics, Data Visualization Quantum Algorithms, Quantum Encryption

Serverless Computing, Microservices Serverless Computing, Microservices Recommender Systems, Personalized Marketing

Endpoint Security, Network Security, Cloud Security 3D Modeling, Simulation Material Science, Computational Chemistry

Governance, Risk Management, Compliance - GRC Risk Assessment, Risk Mitigation Immersive Simulations, Training Simulations

SAP, Oracle Logistics Automation, Supply Chain Analytics Energy Management Systems, Waste Reduction

Salesforce, Microsoft Dynamics PLCs, SCADA Emission Monitoring, Waste Management

Workforce Management, Talent Management Automated Testing, Quality Control

Scalable Infrastructure Provision, Disaster Recovery 
Solution, Rapid Application Deployment

Invoice Processing Automation, Order Entry Automation, 
Employee Onboarding

Automated Content Creation, Intelligent Design Solution, 
Visual Inspection Automation

Predictive Maintenance Analysis, Inventory Optimization, 
Sales Forecasting

Production Yield Prediction, Market Trend Analysis, Demand 
Forecasting

Complex Problem Solving, Advanced Material Discovery, 
Enhanced Encryption

Legacy System Overhaul, Agile Development Environment, 
On-Demand Resource Allocation

Legacy System Overhaul, Agile Development Environment, 
On-Demand Resource Allocation

Customer Experience Enhancement, Personalized Product 
Recommendations, Targeted Customer Engagement

Real-Time Threat Detection, Secure Access Control, Data 
Breach Prevention

Virtual Equipment Prototyping, Production Process 
Optimization, Facility Management Enhancement

Innovative Material Development, Product Enhancement, 
Sustainable Material Discovery

Automated Compliance Reporting, Risk Assessment 
Automation, Regulatory Adherence Monitoring

Proactive Risk Identification, Risk Mitigation Planning, 
Operational Risk Monitoring

Virtual Training Environment, Product Design Validation, 
Enhanced Product Visualization

Integrated Financial Management, Production Planning 
Optimization, Supply Chain Integration

Inventory Level Optimization, Supplier Relationship 
Enhancement, Demand-Supply Balancing

Optimized Energy Consumption, Waste Reduction 
Initiatives, Resource Utilization Optimization

Enhanced Customer Interaction, Targeted Marketing 
Campaigns, Sales Lead Management

Automated Production Line, Real-Time Monitoring & Control, 
Enhanced Process Efficiency

Emission Reduction Initiatives, Sustainable Resource 
Management, Environmental Impact Mitigation

Employee Lifecycle Management, Automated Payroll 
Processing, Talent Acquisition & Management

Automated Quality Inspection, Enhanced Product 
Reliability, Quality Assurance Optimization

Foundational Enablers Force Multipliers



IT Drivers: 
The Direct Impactors

Co-existing Strategies: 
The Mutual Influencers

Directly impacting strategy are the IT drivers themselves – 
Foundational elements like cloud computing and cybersecurity, 
Enablers such as RPA and advanced analytics, and Force Multipliers 
like AI and quantum computing, to name a few. Each category plays 
a distinct role, from creating foundational capabilities to unlocking 
new opportunities and efficiencies. Understanding the potential 
and application of these drivers is critical to formulating a robust, 
future-proof strategy tailored to the organization’s unique needs 
and challenges.

These three categories of IT drivers play a central role in the 
complex web of IT strategy for companies. To fully realize their 
potential, it is essential to address strategic issues directly impact 
the company’s IT landscape. The table below serves as a framework 
for selecting relevant topics and corresponding use cases in the 
broader business context that cover the three facets of IT drivers. It 
is not an exhaustive list, but an illustrative tool to help you initiate 
and develop thematic approaches for your IT strategy.

Delving deeper into topics of interest allows an organization to 
strategically align its IT initiatives by understanding the capabilities 
of these technologies their practical applications and how they can 
drive the business forward.

Finally, the interplay between IT strategy and other enterprise 
strategies forms the cornerstone of a coherent organizational 
approach. This symbiosis spans different areas - from operational 
and financial strategies to human resources, sales and marketing 
and beyond. Each realm, including areas such as digital 
transformation and sustainability, is closely linked to IT. IT initiatives 
simultaneously shape and are shaped by IT initiatives, resulting in a 
unified strategy that harmoniously blends technology and business 
objectives.

In the realm of strategic foundations, such as Corporate and 
Business Unit Strategies, IT plays a dual role. It not only supports, but 
also influences decision-making and efficiency improvements in the 
various business units. This reciprocal relationship ensures that IT 
initiatives aren’t only technologically advanced, but also in line with 
the organization’s core values and operational requirements.
 
Operational Strategy demonstrates a similar reciprocity, where IT’s 
contributions to operational agility and productivity are guided 
by and in turn drive operational priorities. This dynamic exchange 
ensures that IT strategies are pragmatically aligned with operational 
goals, promoting a seamless integration of technology into daily 
operations. The influence of IT is also central to market expansion 
and product development strategies to enable market exploration 
and accelerate product development. These strategies provide a 
framework for the IT department to align its innovations with market 
needs and product goals and ensure that technological advances 
are strategically leveraged for business growth.



Business Operations
• Corporate Strategy
• Business Unit Strategy
• Financial Strategy 

Business Sustainability & 
Engagement
• Sustainability & CSR 

Strategy
• Digital Strategy
• Customer Service and 

Support Strategy
• Human Resources Strategy
• Information and 

Cybersecurity Strategy

This relationship also extends to Innovation and R&D , where IT 
plays an important role in fostering a culture of collaborative 
innovation. By supporting R&D goals, IT drives technological 
advancement, which in turn drives further innovation across the 
business. Sustainability, CSR and digital strategies emphasize 
IT’s interconnectedness with broader business initiatives. IT’s 
capabilities to support sustainability and digital transformation 
efforts are essential to the success of these strategies and 
underscore the importance of a collaborative strategy development 
process. Finally, integration with Customer Service, Human 
Resources (HR), and Information and Cybersecurity Strategies 
underscores IT’s role in improving customer engagement, 
supporting workforce management, and ensuring robust 
cybersecurity while aligning with the strategic objectives of these 
areas.

Understanding this mutual influence is key to developing an IT 
strategy that is not only technologically sound, but also deeply 
integrated into the broader business landscape, fostering collective 
growth and innovation.
 
The landscape of Enterprise IT Strategy is vast and diverse. It is a 
convergence of internal motivations and external influences, a mix 
of foundational necessities and visionary aspirations. It is crucial for 
CIOs and IT leaders to recognize this interconnectedness. It’s not 
just about technological prowess but about developing a strategy 
that incorporates all areas of the organization and leads them 
into a future that is not only technologically advanced, but also 
strategically sound and holistically integrated.

Co-existing Enterprise Strategies

Strategic Foundations
• Corporate Strategy
• Business Unit Strategy
• Financial Strategy

Business Growth & Expansion
• Sales & Marketing Strategy
• Market Expansion Strategy
• Product Development Strategy
• Innovation and R&D Strategy



Six Dimensions 
of Enterprise IT 
Strategy
In the complex and constantly evolving landscape of enterprise IT, 
a holistic approach is essential. The six dimensions of enterprise 
IT strategy listed below represent a comprehensive 360-degree 
view of how IT can and should be intertwined with every facet of 
the business. This framework not only addresses the foundational, 
enabling and power-multiplying aspects of IT, but also creates a 
matrix in which various themes and their relevant topics within 
these dimensions are harmoniously aligned.

This structure serves as a guide and enables the integration of new 
and relevant topics as they arise, so that the IT strategy remains 
dynamic and contextualized. Together, these dimensions create a 
complete picture that provides CIOs with a strategic roadmap for 
managing and shaping IT initiatives that are fully aligned with the 
organization’s goals and aspirations. 

Six Dimensions of Enterprise IT Strategy

1. Strategic Alignment - Ensuring that IT initiatives perfectly align 
with the organization’s business goals and strategic objectives.

2. Operational Excellence - Optimizing IT processes and systems 
to enhance operational efficiency and effectiveness.

3. Technology & Infrastructure - Building and maintaining a 
robust and scalable IT infrastructure that supports current needs 
and future growth.

4. Customer & Market Engagement Technologies - Leveraging 
technology to deepen customer engagement and adapt to 
evolving market demands.

5. Transformation & Change Management - Managing the IT 
aspects of organizational change, ensuring smooth transitions 
and successful technology adoption.

6. Sustainable & Responsible IT - Developing IT strategies that are 
environmentally conscious and ethically sound, aligning with 
broader sustainability goals.

1: Strategic Alignment (Align, Drive, Thrive: The strategic symphony.)

1
Strategic 

Alignment

2
Operational 
Excellence

3
Technology & 
Infrastructure

4
Customer 
& Market 

Engagement 
Technologies

5
Transformation 

& Change 
Management

6
Sustainable & 
Responsible IT



Strategic Alignment

Strategic Alignment is the linchpin of an effective Enterprise IT 
Strategy, ensuring that every technology initiative is synchronized 
with the organization’s overarching business goals. This critical 
dimension integrates IT with key aspects of corporate strategy, 
ranging from innovation and customer retention to financial 
management and beyond.

The focus is on harmonizing business and IT visions. It is a 
collaborative endeavor in which IT and business units come 
together to develop solutions that are not only technologically 
sound, but also strategically aligned with business objectives. This 
synergy also extends to new technologies that are embedded into 
the fabric of the business to drive innovation-led growth. The focus 
is not just on adopting the latest technologies, but on creating an 
ecosystem where innovation thrives and drives business forward.
 
Customer focus is another important aspect. IT strategies are 
geared towards meeting customer needs, improving experiences 
and using predictive insights to stay one step ahead of customer 
expectations. In parallel, great emphasis is placed on strategic 
IT investments and financial governance to ensure that every IT 
decision is value-driven and aligned with the company’s overall 
financial goals.
 
Strategic partnerships and vendor management also play a pivotal 
role, fostering a network of collaboration and innovation. These 
relationships extend the IT strategy beyond the boundaries of the 
organization and bring in external expertise and perspectives. 

In the realm of mergers and acquisitions, the focus is shifting 
to integrating technology in a way that maximizes synergy and 
turns potential challenges into opportunities for innovation and 
growth. Together, these areas form the backbone of the strategic 
direction and ensure that the IT strategy is not just a component of 
the business strategy, but a driving force behind it, contributing to 
shared growth and innovation.

1



Foundational

Business & IT Strategy 
Synchronization 

Innovation & Emerging 
Technologies Alignment 

Customer-Centric IT 
Solutions 

Strategic IT Investment & 
Financial Governance

Strategic Partnership & 
Vendor Management

M&A Tech Integration & 
Synergistic Value Realization

Unified Business-IT Vision

Emerging Technologies Awareness

Customer Needs Understanding

IT Investment Roadmap

Robust Vendor Relationships

Smooth Technology Integration

• Embracing Cutting-Edge

• Innovation Ecosystem

• Customer-Focused Solutions 
Development

• Customer Experience 
Optimization

• Financial Governance Framework

• Value-Based Investment 
Prioritization

• Strategic Partner Alignment

• Collaborative Solution 
Development

• Synergy Identification

• Value Maximization Strategies

• Innovation-Led Growth

• Predictive Customer Insights

• Optimized IT Spend

• Ecosystem-wide Co-Innovation

• Proactive Innovation Synthesis

• Collaborative Solution 
Development

• IT-Business Goals Alignment

• Optimized Resource Utilization

• Aligned Strategic Execution

Enablers Force Multipliers

Strategic Alignment – Topics of interest



Operational Excellence

Operational Excellence in Enterprise IT Strategy is about 
streamlining processes to maximize efficiency and effectiveness. 
This dimension combines lean principles, automation and data-
driven decision making with strategic performance management, 
user-centric design and a focus on improving the digital literacy of 
the workforce.
 
At the core of this is the implementation of Lean IT principles that 
promote a culture of continuous improvement. It’s about fine-
tuning processes within an agile operational framework to improve 
efficiency in all areas. This is complemented by Robotic Process 
Automation (RPA) and Productivity Improvement, which create a 
foundation for automation that integrates intelligent solutions for 
scalability and improved performance.
 
Data-driven insights and decision making are also pivotal. 
Establishing robust data analytics infrastructures, coupled with 
advanced analytics tools, enables informed and predictive 
decision making. This is complemented by a strategic approach to 
performance metrics and process management, which includes 
the creation of comprehensive measurement frameworks, process 
optimization and real-time monitoring to ensure continuous 
improvement.
 
In addition, Operational Excellence also extends to the realm of 
design and development practices, with a user-centered approach 
at the forefront. 

This includes the use of empathetic solution development 
techniques and the integration of iterative user feedback to 
improve user experience and satisfaction. In parallel, the digital 
competence of employees is promoted, with continuous 
learning and qualification programs being key to keeping pace 
with technological progress. It’s all about creating a responsive, 
agile, and informed IT environment that not only meets current 
operational needs but is also poised to adapt and thrive in an ever-
evolving digital landscape.
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Foundational

Lean IT & Operational 
Excellence

Robotic Process Automation 
& Productivity Enhancement

Data-Driven Insights & 
Decision Making

Strategic Performance 
& Process Metrics and 

User-Centric Design & 
Development Practices

Workforce Digital Literacy & 
Skills Enhancement

Lean Principles Implementation

Automation Foundation

Data Insight Infrastructure

Performance Measurement Framework

User-Centric Design Principles

Digital Literacy Foundation

• Enhanced Productivity Tools

• Automation Scalability

• Advanced Analytical Tools

• Data Governance

• Process Optimization

• Balanced Scorecard Integration

• Empathetic Solution 
Development

• Iterative User Feedback

• Continuous Learning Programs

• Skills Development Framework

• Intelligent Automation 
Integration

• Predictive Analytics

• Real-time Performance 
Monitoring

• Personalization and Customization

• Cultivation of Digital Culture

• Continuous Improvement Culture

• Operational Efficiency Metrics

• Agile Operational Framework

Enablers Force Multipliers

Operational Excellence – Topics of interest



Technology & Infrastructure

Technology and Infrastructure are critical to building a foundation 
that supports and evolves with the business. This dimension 
includes various elements such as cloud, IoT, API management, 
system optimization, knowledge management and scalable 
architecture that are critical to modern IT frameworks.
 
Central to this is a solid Cloud Strategy and Infrastructure Resilience. 
Developing a resilient cloud infrastructure includes strategic 
migration plans and the integration of advanced cloud services. 
This approach ensures flexibility and adaptability to different 
and changing business requirements. Complementing this, the 
integration of IoT and intelligent Systems Integration focuses on 
harnessing the power of connected devices and intelligent systems, 
using advanced analytics for operational efficiency.
 
API, Integration Architecture, and Interoperability are pivotal 
to ensure seamless interactions between different platforms. 
Standardization of API protocols and optimization of integration 
architecture improve system connectivity and functionality. Similarly, 
optimization and improvement of core systems focus on increasing 
overall efficiency. Knowledge Management and Intellectual 
Property Protection are also key. This is not only about securing 
intellectual property, but also about the effective management 
and dissemination of corporate knowledge. The protection and 
use of intellectual insights is crucial to maintaining a competitive 
advantage.

The technology and infrastructure aspect of IT strategy is about 
more than just robust systems; it’s about creating an adaptable, 
future-oriented IT environment. This comprehensive approach 
ensures that the IT infrastructure not only meets current operational 
requirements, but is also primed for future challenges and 
opportunities.

3



Foundational

Cloud Strategy & Infrastructure 
Resilience

IoT & Intelligent Systems 
Integration

API, Integration Architecture 
& Interoperability

Core Systems Optimization 
& ERP Enhancement

Knowledge Management 
& Intellectual Property 

Adaptable & Scalable IT 
Architecture

Robust Cloud Infrastructure

IoT Device Connectivity

Standardized API Protocols

Stable Core Systems

Secure Intellectual Property Storage

Modular Architecture Design

• Intelligent Systems Integration

• Advanced Data Analytics

• Seamless System Integration

• Enhanced Connectivity

• ERP System Enhancement

• Core System Refinement

• Effective Knowledge Distribution

• Intellectual Property Rights 
Management

• Adaptive Technology Stack

• Scalability Planning

• Predictive Analysis and 
Maintenance

• Integration Architecture 
Optimization

• Next-Gen ERP Solutions

• Advanced Knowledge Discovery

• Seamless Integration 
Capabilities

• Strategic Cloud Migration

• Multi-Cloud Strategy 

• Advanced Cloud Services 
Integration

Enablers Force Multipliers

Technology & Infrastructure – Topics of interest



Customer & Market 
Engagement Technologies 

This is another important facet of modern Enterprise IT Strategy, 
which focuses on how companies interact and engage with their 
customers in the digital age. Central to this dimension is improving 
the customer experience and digital interaction. By adopting 
customer-centric design principles and developing omnichannel 
interaction strategies, companies can integrate customer feedback 
and use advanced personalization techniques. By using data-driven 
strategies to enhance and diversify digital channels, this approach 
aims to create a versatile and robust online presence tailored to the 
evolving needs of the digital marketplace.
 
Predictive analytics play a crucial role in this, as they help to 
understand and anticipate user behavior, enabling more effective 
and targeted solutions. IT responsiveness to the market is essential 
in today’s fast-moving market environment. Agile IT solutions that 
respond quickly to market changes, supported by proactive analysis 
and demand-driven development, are critical to staying ahead of 
the competition. This responsiveness ensures that IT strategies are 
not only efficient, but also highly adaptable to market trends.
 
Supporting IT for business expansion and market penetration 
means that IT strategy goes beyond internal operations. By focusing 
on responsive IT support and optimizing the user experience, as 
well as aligning IT strategies with business expansion and market 
penetration goals, companies can ensure that their IT framework is 
comprehensive, customer-centric and market-driven.

This comprehensive approach ensures that the IT department is 
not just behind the scenes, but at the forefront of driving customer 
engagement and market expansion, ensuring growth and customer 
satisfaction.
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Foundational

Customer Experience & Digital 
Interaction Enhancement

E-Commerce & Digital 
Channel Optimization

Customer-Focused 
Application Solutions

Market-Aligned IT 
Responsiveness

User-Centric IT Service 
Excellence

Supportive IT for Business 
Expansion & Market 

Customer-Centric Design Principles

Efficient E-Commerce Platforms

User-Centric Application Development

Agile IT Solutions

Responsive IT Support

Aligned IT and Business Expansion 
Strategies

• Data-Driven E-Commerce 
Enhancement

• Digital Channel Diversification

• Customer-Driven Solution Design

• Application Usability Enhancement

• Proactive Market Analysis

• Demand-Driven IT Development

• User Experience Optimization

• Proactive Issue Resolution

• Market-Responsive IT Adaptation

• Strategic Market Penetration 
Technologies

• Intelligent E-Commerce 
Solutions

• Predictive User Behavior Analysis

• Predictive Market Response 
Solutions

• Predictive IT Service Analytics

• Predictive Market Response 
Mechanisms

• Omnichannel Interaction Strategy

• Customer Feedback Integration

• Advanced Personalization 
Techniques

Enablers Force Multipliers

Customer & Market Engagement Technologies – Topics of interest



Transformation & 
Change Management

Another important aspect of modern Enterprise IT Strategy is 
Transformation and Change Management, which focuses primarily 
on adapting to and managing change, especially digitalization. 
At the heart of this dimension is the acceleration of digital 
transformation and adoption. This is not just about introducing 
new technologies, but also about establishing a clear vision for 
digital transformation across the company. This process includes 
improving the digital literacy of employees, applying effective 
change management strategies and using advanced analytics 
to manage and monitor the change processes to ensure that the 
transition is as smooth as it is transformative.
 
The integration of intelligent automation and artificial intelligence 
is another key component. By taking an automation-first approach 
and integrating AI into various processes, companies can optimize 
their operations and develop predictive automation solutions. 
This not only increases efficiency, but also paves the way for more 
advanced, automated systems in the future.
 
Building a workplace culture that values flexibility and adaptability, 
encourages continuous learning and actively involves employees 
in the change process. Proactive management of cultural 
development ensures that the company remains dynamic and open 
to change. In addition, clear and transparent communication with 
stakeholders, establishing regular feedback loops and developing 
stakeholder-centric communication strategies are essential for 
effective engagement and adaptation.

By focusing on these critical areas, organizations can ensure that 
they not only adapt to the evolving digital landscape, but also thrive 
in it and continuously develop their IT capabilities.
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Foundational

Digital Transformation & 
Adoption Acceleration

Intelligent Automation 
& Artificial Intelligence 
Integration

Digital Twin Technology & 
Simulation Solutions

Technology Innovation & 
R&D Advancements

Adaptive Culture & 
Organizational Change 
Management

Stakeholder-Centric 
IT Communication & 
Engagement

Clear Digital Transformation Vision

Automation-First Approach

Accurate Digital Representation

Focused Innovation Strategy

Culture of Flexibility and Adaptability

Clear and Transparent 
Communication

• AI-Driven Process Optimization

• Cross-functional Automation 
Integration

• Enhanced Simulation Capabilities

• Integration with Operational 
Processes

• Cross-functional Innovation Teams

• Investment in Emerging Technologies

• Continuous Learning Initiatives

• Employee Engagement in Change

• Regular Stakeholder Feedback Loops

• Stakeholder-Centric Communication 
Strategies

• Predictive Automation Solutions

• Advanced Predictive Simulations

• Pioneering Technological 
Breakthroughs

• Proactive Cultural Evolution

• Predictive Stakeholder Engagement

• Employee Digital Literacy Programs

• Change Management Strategies
• Advanced Change Analytics

Enablers Force Multipliers

Transformation & Change Management – Topics of interest



Sustainable & Responsible IT

This is an increasingly important dimension in modern Enterprise 
IT Strategy, combining green practices with growth-enhancing 
initiatives, continuous learning, resilience, legal compliance and 
a focus on future-oriented progression. This approach not only 
addresses current IT needs, but also ensures that these solutions are 
environmentally sustainable, legally compliant and ready for future 
technological advancements.
 
Green IT and sustainability initiatives are more than just minimizing 
environmental impact. They include implementing energy-
efficient operations, continuously monitoring sustainability efforts 
and developing eco-friendly IT solutions that set new standards 
in sustainability. Growth-enhancing IT initiatives ensure that IT 
infrastructures are not only robust but also scalable. Advanced 
analytics play a key role here, as they help to identify areas of growth 
and ensure that IT infrastructures can be adapted and scaled to the 
growth of the business. 
 
Another critical element is resilient IT and business continuity, which 
includes the development of comprehensive backup solutions, 
advanced disaster recovery strategies, proactive risk management 
and real-time threat intelligence, all of which are critical to 
maintaining business continuity in the face of challenges.
 

Adapting to regulatory changes and using predictive techniques 
to adapt to legal circumstances ensures that IT practices remain 
compliant and ahead of regulatory requirements. Finally, proactively 
adopting new technologies and future-proofing IT infrastructures 
ensures that the IT strategy is not only sustainable, but also 
equipped for future technological breakthroughs. It is about 
ensuring that IT practices not only meet current requirements, but 
are also environmentally sound, legally compliant and equipped for 
future challenges and opportunities.
 
Consider these six dimensions as cornerstones when developing 
your individual IT strategy maturity plan. As a guiding framework, 
they provide a holistic view that is essential for developing or 
refining your IT strategy. As you navigate further, these dimensions 
form the basis on which we examine and improve the maturity 
of your organization’s IT strategy to ensure it is comprehensive, 
dynamic and aligned with your organization’s goals.
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Foundational

Eco-Friendly IT & 
Sustainability Initiatives

Growth-Enabling IT 
Initiatives

Continual Learning & IT 
Capability Development

Resilient IT & Business 
Continuity

IT Compliance & Legal 
Adaptivity

Future-Oriented IT & 
Sustainable Progression

Sustainable IT Infrastructure

Scalable IT Infrastructure

Continuous Learning Culture

Comprehensive Backup Solutions

Compliance Framework 
Establishment

Forward-Looking IT Strategy

• Proactive IT Capacity Planning

• Strategic IT Investment for Growth

• Skill Enhancement Programs

• Knowledge Sharing Platforms

• Advanced Disaster Recovery

• Proactive Risk Management

• Proactive Compliance Management

• Legal Adaptivity Framework

• Proactive Technology Adoption

• Future-Proofing IT Infrastructure

• Advanced Growth Analytics

• Advanced Learning 
Technologies

• Real-Time Threat Intelligence

• Predictive Legal Adaptivity

• Pioneering Future Technologies

• Energy-Efficient Operations

• Sustainability Assessment and 
• Pioneering Sustainable IT 

Solutions

Enablers Force Multipliers

Sustainable & Responsible IT – Topics of interest



Maturity Level Definition Template

The Enterprise 
IT Strategy 
Maturity Model

The Enterprise IT Strategy Maturity Model is an essential framework 
for the systematic development and improvement of your IT 
strategy. This model comprises five maturity levels – Initial, 
Coordinated, Integrated, Optimized and Innovative – and serves as 
a roadmap that guides companies through the progressive stages 
of IT strategy development.
 
When mapping the various dimensions from the previous section 
into this model, it is advisable to group them into coherent themes 
that serve as specific IT initiatives. This approach ensures logical 
consistency and manageability. For example, the template below 
serves as a guide for defining themes and grouping different 
dimensions appropriately to provide a customized definition of all 
five maturity levels.

When developing an effective IT strategy, it is crucial to understand 
and define the various maturity issues at all five levels. As a guide, 
the following tables show how the maturity themes can be 
organized for each level. This exercise is crucial, especially given the 
dynamic nature of the IT field.

A Structured Approach to IT 
Evolution



Initial

This foundational stage is 
about developing a clear 
vision and understanding 
of IT needs and defining 
the essential framework for 
compliance. It marks the 
beginning of the IT strategy, 
which lays the groundwork 
for future growth.

Level 1

Foundational

Lean, Compliance, Etc.
Lean Principles Implementation

Compliance Framework 
Establishment

Skills & Learning Development
Skills Development Framework
Continuous Learning Programs

Adaptation & Scalability
Scalability Planning

Adaptive Technology Stack

Business & IT Alignment
IT-Business Goals Alignment

Collaborative Solution Development

Process Optimization & Efficiency
Balanced Scorecard Integration

Process Optimization
Operational Efficiency Metrics

Continuous Improvement Culture

Legal & Financial Governance
Legal Adaptivity Framework

Proactive Compliance Management
Financial Governance Framework

Value-Based Investment Prioritization

Learning & Literacy
Digital Literacy Foundation

Continuous Learning Culture

Cultural & Operational Agility
Cultivation of Digital Culture

Agile Operational Framework

Vision & Strategy
Forward-Looking IT Strategy

Clear Digital Transformation Vision

Strategic Optimization & Alignment
Aligned Strategic Execution

Optimized IT Spend
Optimized Resource Utilization

LEVEL 1: INITIAL

Enablers Force 
Multipliers

Enterprise IT Strategy – Maturity Level 1 (Initial)



Coordinated

At this stage, the focus is 
on establishing a basic IT 
infrastructure, promoting 
effective communication 
between teams, coordinating 
efforts and formulating initial 
investment strategies. This 
stage lays the foundation for 
more coherent IT operations.

Level 2

Foundational

Communication & Culture
Clear and Transparent 

Communication
Culture of Flexibility and 

Adaptability

Vendor Relationships & 
Management

Robust Vendor Relationships

Customer-Centric Development
Customer-Focused Solutions Development

Empathetic Solution Development
Iterative User Feedback

Customer Experience Optimization

Communication and Stakeholder 
Management

Regular Stakeholder Feedback Loops
Stakeholder-Centric Communication 

Strategies
Clear and Transparent Communication

Continuous Improvement Culture

Cloud Strategy & Scalability
Multi-Cloud Strategy Implementation

Strategic Cloud Migration
Automation Scalability

System Stability & Security
Stable Core Systems

Secure Intellectual Property 
Storage

Robust Cloud Infrastructure

Advanced Integration & 
Optimization

Advanced Cloud Services Integration
Integration Architecture Optimization

Seamless Integration Capabilities

Nurturing Support
Unified Business-IT Vision

IT Investment Roadmap
Responsive IT Support

LEVEL 2: COORDINATED

Enablers Force 
Multipliers

Enterprise IT Strategy – Maturity Level 2 (Coordinated)



Integrated

Integration is the 
cornerstone of this stage, 
where the focus is on 
harmonizing different IT 
systems and processes, 
automation to increase 
efficiency and the use of 
performance management 
to ensure that IT operations 
are aligned with business 
objectives. 

 

Level 3

Foundational

Connectivity
IoT Device Connectivity

System Enhancement & Integration
Core System Refinement

ERP System Enhancement
Intelligent Systems Integration

Integration with Operational Processes

Analytical & Market-Driven 
Development

Demand-Driven IT Development
Proactive Market Analysis
Advanced Data Analytics

Advanced Analytical Tools
Data Governance

Organizational Learning and 
Employee Engagement

Continuous Learning Initiatives
Employee Engagement in Change

Skill Enhancement Programs
Knowledge Sharing Platforms

Performance & Measurement
Automation Foundation

Smooth Technology Integration
Standardized API Protocols

Risk Management & Recovery
Proactive Risk Management
Advanced Disaster Recovery
Standardized API Protocols

Enhanced Solutions & Technologies
Next-Gen ERP Solutions

Intelligent E-Commerce Solutions

System Infrastructure & Design
Scalable IT Infrastructure

Modular Architecture Design
Comprehensive Backup Solutions

Knowledge & Intellectual Property 
Management

Intellectual Property Rights Management
Effective Knowledge Distribution

Agile Automation & Integration
Agile IT Solutions

Automation-First Approach
Performance Measurement Framework

Workforce Empowerment & 
Change Management

Change Management Strategies
Employee Digital Literacy Programs

Proactive Issue Resolution
Enhanced Productivity Tools

Advanced Intelligence & Analytics
Real-Time Threat Intelligence

Advanced Knowledge Discovery
Predictive Customer Insights

Predictive IT Service Analytics
Intelligent Automation Integration

LEVEL 3: INTEGRATED

Enablers Force 
Multipliers

Enterprise IT Strategy – Maturity Level 3 



Optimized

Optimization involves 
refining IT processes to align 
them more closely with users 
and customers, maintaining 
robust relationships and 
taking a platform-centric 
approach to improve 
IT service delivery and 
operational efficiency

Level 4

Foundational

Customer & User-Centric Design
Customer-Centric Design Principles

User-Centric Design Principles
User-Centric Application 

Development
Customer Needs Understanding

Predictive Analysis & Monitoring
Predictive Analysis and Maintenance
Real-time Performance Monitoring

Predictive Analytics

Efficient Market Engagement
Efficient E-Commerce Platforms

Data Insight Infrastructure

Personalization & Customization 
Techniques

Personalization and Customization
Advanced Personalization Techniques

Advanced Predictive Simulations

Advanced Change Analytics
Advanced Change Analytics

Enhanced User & Customer Experience
User Experience Optimization

Application Usability Enhancement
Customer-Driven Solution Design
Omnichannel Interaction Strategy

Advanced Process Optimization
Cross-functional Automation Integration

AI-Driven Process Optimization
Enhanced Simulation Capabilities

Digital & E-Commerce Enhancement
Digital Channel Diversification

Data-Driven E-Commerce Enhancement
Customer Feedback Integration

System Stability & Security
Stable Core Systems

Secure Intellectual Property 
Storage

Robust Cloud Infrastructure

Predictive Solutions & 
Market Response

Predictive Market Response 
Solutions

Predictive Automation Solutions
Predictive User Behavior Analysis

Robust Cloud Infrastructure

Nurturing Support
Unified Business-IT Vision

IT Investment Roadmap
Responsive IT Support

LEVEL 4: OPTIMIZED

Enablers Force 
Multipliers

Enterprise IT Strategy – Maturity Level 4 (Optimized)



Innovative

The highest level of maturity, this 
stage is characterized by a consistent 
focus on innovation, strategic business 
alignment, the use of advanced 
technologies and the introduction of 
sustainable IT practices. It positions IT as 
a strategic driver of business growth and 
innovation. 

The landscape of technology and 
business requirements changes 
frequently, so regular reassessment 
and realignment of maturity themes is 
essential to ensure continued relevance 
and effectiveness. This process is not 
static, but requires agility and foresight. 
In a world where technological progress 
is advancing at breakneck speed, it is 
essential for companies to stay ahead 
of the curve. Regularly reviewing and 
updating these topics as part of your 
IT strategy ensures that your company 
not only keeps pace with current trends, 
but also proactively prepares for future 
changes.
 
In essence, the Enterprise IT Strategy 
Maturity Model is not just a linear 
progression, but a strategic tool to 
contextualize and align IT initiatives 
with the growth and capabilities of the 
business. It provides a structured path 
for the evolution of your IT strategy, 
ensuring that it remains relevant, 
dynamic and aligned with the evolving 
needs and goals of your organization.

Level 5

Foundational

Strategic Alignment and 
Innovation Focus

Aligned IT and Business Expansion 
Strategies

Focused Innovation Strategy
Emerging Technologies Awareness

Customer Needs Understanding

Proactive Evolution and Growth
Proactive Cultural Evolution

Innovation-Led Growth
Advanced Growth Analytics

Digital Representation
Accurate Digital Representation

Advanced Learning and Market 
Response

Advanced Learning Technologies
Predictive Market Response 

Mechanisms
Proactive Innovation Synthesis

Predictive Legal Adaptivity
Predictive Legal Adaptivity

Co-Innovation and Stakeholder 
Engagement

Predictive Stakeholder Engagement
Ecosystem-wide Co-Innovation

Strategic Innovations
Cross-functional Innovation Teams

Investment in Emerging Technologies
Innovation Ecosystem

Proactive and Future-Proof 
Technology

Proactive Technology Adoption
Future-Proofing IT Infrastructure

Strategic Partner Alignment

Strategic Planning and Market 
Responsiveness

Proactive IT Capacity Planning
Strategic IT Investment for Growth
Market-Responsive IT Adaptation

Strategic Market Penetration Technologies

Sustainable Solutions
Sustainable IT Infrastructure

Innovative Technologies and 
Sustainability

Pioneering Future Technologies
Pioneering Sustainable IT Solutions

Pioneering Technological 
Breakthroughs

LEVEL 5: INNOVATIVE

Enablers Force 
Multipliers

Enterprise IT Strategy – Maturity Level 5 (Innovative) 



Future of Your 
IT Strategy

The path to a robust and future-oriented IT strategy requires a 
comprehensive approach that starts with an assessment of your current 
position within the clearly defined maturity framework described 
above. Organized into five maturity levels, this framework serves as a 
guide for assessing and then systematically planning the improvement 
of each aspect to achieve the desired maturity level and improve 
your overall IT capabilities. This process of planning your IT future 
involves a thorough analysis of your current IT landscape, alignment 
with these maturity levels and the development of a strategic plan that 
ambitiously but realistically charts the course for your organization’s 
technological progress.

This assessment doesn’t have to be overly complex. A practical 
approach using a color-coded system can effectively categorize 
each area: Red for immediate attention, Orange for improvement, 
Yellow for progress, Green for effectiveness and blue for future 
consideration. This visual representation provides a clear and 
concise overview of your current IT strategy, highlighting areas 
of strength and those that need further development. Such an 
assessment provides a clear picture of where your existing IT 
strategy stands. An example of the result of such an assessment for 
each level of the maturity model could be as follows:

On the same lines, each level of maturity should be assessed 
individually. It’s about understanding your current position within 
this carefully structured maturity model in order to effectively plan 
your journey to higher levels of IT maturity and alignment with 
business goals.

Having identified and categorized the critical components of your IT 
strategy into these structured levels, it’s now crucial to evaluate your 
organization’s present maturity level.

This assessment, based on a comprehensive evaluation of your 
company’s unique characteristics and the strategic roadmap you 
have outlined, serves as a crucial starting point for charting your 
course towards a future-oriented IT strategy.

The assessment phase is crucial as it lays the groundwork for your 
future IT strategy. It’s a process that examines the core aspects of your 
IT operations and reviews each area in the context of the maturity 
model. This assessment should be more than a routine check; it’s an 
insightful exploration of how every aspect of your IT strategy — from 
Strategic Alignment to Sustainable to sustainable and responsible IT — 
aligns with the defined maturity levels.

For each dimension, such as Strategic Alignment or Operational 
Excellence, it’s essential to ask specific questions and find detailed 
answers. This assessment covers a broad spectrum, ranging from 
business strategy and finance to technology infrastructure and 
customer engagement. It’s about understanding the intricacies of 
each area and how they contribute to the overall IT maturity of your 
organization.

Current State Assessment



“Arriving” 
at the Vision

The logical approach is to “arrive” at a vision instead of formulating it 
from the mind. This process of creating a vision for your IT strategy is 
an important exercise in forward thinking and strategic planning. It is 
about deepening the assessment of the current state and realistically 
selecting a maturity level where you want your organization’s IT 
capabilities to be in the future, and setting this maturity level as a 
concrete goal you want to achieve.
 
Let’s say, after seeing the current maturity level on the marked maturity 
assessment sheets, you choose Level 3 as your next goal in this 
planning cycle. Your task now is to meticulously review and rank all of 
the items in levels 1 through 3, especially those marked in red, orange 
and yellow. These items represent the areas that need immediate 
attention and improvement or are work in progress and are crucial to 
achieving your chosen maturity level.
 
It is also important that you do not overlook the aspects highlighted 
in green. While these areas are working well, they require 
continuous effort to maintain their efficiency and effectiveness. This 
comprehensive approach ensures that your IT strategy is balanced 
and takes into account both the areas that need to be improved and 
those that need to be maintained. This makes it a logical approach to 
achieving your vision.

Achieving and developing this vision requires a deep understanding 
of your organization’s unique challenges and opportunities. In 
doing so, IT objectives must be aligned with overall business 
goals to ensure that technological advancements are not pursued 
in isolation but are an integral part of the overall success of the 
organization. This visioning phase is done in collaboration with 
various stakeholders to ensure that the strategy is comprehensive, 
realistic and aligned with the organization’s aspirations and 
capabilities.



Roadmap 
to Future

Once the vision for your IT strategy has been established, the next step 
is to develop a roadmap for realizing that vision. This roadmap is a 
strategic plan that outlines the steps required to bring your IT strategy 
to the desired level of maturity. It is a detailed plan that will guide your 
organization through the complexities of technological advancement 
and strategic implementation.
  
This roadmap is not just a sequence of actions, but a strategic guide 
that takes into account the interdependencies of the different IT areas. 
It prioritizes initiatives based on their impact and urgency, taking into 
account resource allocation, timelines, and potential challenges. The 
sequence of execution, indicated by the placement of each topic in the 
maturity model, provides a logical progression that ensures each step 
builds on the last and contributes to the overarching goal.
 
A key aspect of this roadmap is its flexibility. As new technologies 
emerge and business needs evolve, the roadmap must adapt to these 
changes. It should allow for reassessment and recalibration to ensure 
that the IT strategy remains aligned with the organization’s dynamic 
environment. This adaptive approach ensures that the IT strategy not 
only addresses current needs, but is also proactively prepared for 
future challenges and opportunities.

The roadmap for the future is essentially a living document, a 
strategic compass that navigates your organization through the 
ever-changing IT landscape. It is a commitment to continuous 
improvement and adaptation.
 
Envisioning the future of your IT strategy is an ongoing journey that 
requires a constant focus on adaptation and strategic foresight. 
It involves a careful blend of current state assessment, strategic 
visioning, and roadmap development, all aimed at elevating your 
IT capabilities to the next level. By regularly reviewing and revising 
your IT strategy to adapt to new technologies and changing 
business landscapes, you can ensure that it remains relevant, 
effective and aligned with your organization’s evolving goals to 
drive sustainable growth and technological advancement in an ever-
changing digital world.
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