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Shape Your
Digital Future with

Enterprise
Architecture
Management

Think big. Start smart. Go digital.

Customers’ preferences are changing rapidly, forcing enterprises to rethink their
engagement models and embrace digital innovation to connect with customers faster
and more effectively. Organizations today face a range of challenges: undefined vision,
the need for a cultural shift, disconnected people and processes, data silos, skill gaps and
growing regulatory demands. Business and IT alignment is essential for transformation -
but making IT a true differentiator for your business is what creates real value.

Why EAM?

At Nagarro, our Enterprise Architecture Management (EAM) services
focus on enabling strategic control over complexity, transformation,
and alignment.

We help organizations establish a future-ready architecture function that aligns business
goals with IT capabilities, supports informed decision-making, and ensures consistent
governance across the enterprise. Our approach is based on established frameworks,
field-tested methods, and a technology-agnostic mindset—be it SAP-centric, hybrid, or
diverse landscapes. We don't just deliver solutions—we empower your organization to
actively manage architecture as a strategic discipline and value driver.

We offer deep expertise in leveraging modern toolchains—including, but not limited to,
SAP LeanlX, SAP Signavio, SAP Cloud ALM, and other leading architecture platforms.

This flexibility ensures that you gain end-to-end transparency, strategic alignment and
actionable insights across your business, application, and technology landscape.

By connecting strategy, architecture, and process management, we empower your teams
to make informed, data-driven decisions and achieve a single source of truth for

all stakeholders.

From initial assessment and vision to architecture design, roadmap development, and
implementation, our certified experts (TOGAF®, SAP, and more) guide you at every
step—focusing on measurable value, sustainable transformation and operational
excellence. Whether modernizing your IT, preparing for large-scale transformation, or
driving digital innovation, we are your partner for future-ready enterprise architecture.

For more about us, visit SAP S/4HANA-Einfiihrung beschleunigen | SAP-Beschleuniger | Nagarro


https://www.nagarro.com/de/services/erp/sap/accelerator-s4hana-implementation-2?hs_preview=ehDdoQTw-270157236431

Our Framework: SAP Enterprise Architecture Framework,
TOGAF & more

Our consulting methodology is built on global standards such as the SAP Enterprise
Architecture Framework (SAP EAF) and TOGAF®, that we always adapt to your
organization’s unique context and technology stack. We ensure a structured,
transparent, and iterative architecture process—integrating business strategy,

IT governance and process optimization, regardless of your preferred platforms.

With SAP EAF, TOGAF, and our hands-on project experience, we enable:

Discover how Nagarro can help you master your digital journey with
SAP-driven Enterprise Architecture. For more information and practical
use cases, please visit:

SAP S/4HANA
Einfiihrung beschleunigen | SAP-Beschleuniger | Nagarro

saPS/
«/

We'd be happy to discuss your current challenges, expectations, and potential focus areas.
This initial conversation is free of charge and without obligation.

Alina Feyh
& *+49 15153058924

5 alina.feyh@nagarro.com

Bookings with Alina Feyh
A 4

For more about us, visit SAP S/4HANA-Einfiihrung beschleunigen | SAP-Beschleuniger | Nagarro



https://www.nagarro.com/de/services/erp/sap/accelerator-s4hana-implementation-2?hs_preview=ehDdoQTw-270157236431
https://www.nagarro.com/de/services/erp/sap/accelerator-s4hana-implementation-2?hs_preview=ehDdoQTw-270157236431

