
Unlock Operational Excellence with 
Business Process Management

Customer expectations, regulatory demands, and digital disruption are evolving 
faster than ever. Companies must rethink and optimize their business processes 
to stay competitive, compliant, and responsive to change. Yet many organizations 
still struggle with intransparent processes, siloed operations, manual worka-
rounds, and inconsistent process standards. The true value of BPM lies not just in 
process mapping, but in driving real improvements in efficiency, agility, and 
innovation across the enterprise.

At Nagarro, our Business Process Management (BPM) services help you overcome 
these challenges and transform your organization into a process-driven, 
future-ready business. We work with you to break down silos, create end-to-end 
transparency, and establish a culture of continuous improvement—using a 
technology-agnostic approach that works in any IT landscape. Whether you run 
SAP, best-of-breed solutions, or hybrid platforms, we deliver BPM tailored to your 
strategic goals.

Our expertise covers the entire BPM lifecycle: from initial process discovery and 
modeling to advanced analysis, optimization, automation, and monitoring. We 
leverage leading platforms like SAP Signavio, Celonis, ARIS, and more to help you 
unlock actionable insights, drive process excellence, and enable measurable 
performance gains. With proven methodologies, practical enablement, and a 
focus on sustainable change, we empower your teams to turn process transpa-
rency into a true competitive advantage.

From quick assessments and BPM strategy to process mining, automation, and 
governance, our certified consultants (BPM, SAP, Six Sigma, and more) guide you 
every step of the way. No matter where you start—whether digitizing core work-
flows or scaling process automation—we make sure your BPM journey delivers 
maximum value and measurable ROI.

For more about us, visit SAP S/4HANA-Einführung beschleunigen | SAP-Beschleuniger | Nagarro

Unlock Operational 
Excellence with 
Business Process 
Management (BPM) 

https://www.nagarro.com/de/services/erp/sap/accelerator-s4hana-implementation-2?hs_preview=ehDdoQTw-270157236431


Our Framework: BPM Standards, Best Practices & 
Toolchain Integration

Our consulting methodology and BPM-Framework are based on globally recognized BPM 
standards (such as the BPM Lifecycle, Six Core Elements, BPMN 2.0, DMN, and EPC) and is 
always adapted to your unique business context and technology landscape. We combine 
best practices from process-, organizational change-, and digital transformation manage-
ment, integrating your preferred toolchain, including SAP Signavio and the SAP toolchain 
as well as process mining suites, workflow platforms, and more.  

With this foundation, we enable:

For more about us, visit SAP S/4HANA-Einführung beschleunigen | SAP-Beschleuniger | Nagarro

End-to-end process transparency and documentation

Seamless integration with your IT and business architecture

Measurable performance improvements and compliance    

Data-driven process analysis and continuous optimization

Standardized governance and sustainable process culture
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Bookings with Alina Feyh

Ready to use BPM as a strategic success factor?
Let us work together to transform your processes into value creation – sound, measurable, 
and future-proof.

SAP S/4HANA
Einführung beschleunigen | SAP-Beschleuniger | NagarroSAP S/4HANA

We’d be happy to discuss your current challenges, expectations, and potential focus areas. 
This initial conversation is free of charge and without obligation.
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