
Why create an Agile Enterprise?

Instructions
Add a sticky note here, that tells: What do  you want to achieve by creating an Agile Enterprise? What 
are the benefits? Why go there?
When announced: Order and group the stickies on this board with those that you think are matching.

1.

2.

It might be 
helpful to react 

to changing 
situations , just 

right now

Be able to 
respond to 

market 
demands 

to stay 
ahead of 

market and 
competition

short 
time2market

Improve 
Efficiency

To make 
people 

awesome

For faster 
time to 
market

to put our 
customer in the 

center and 
maximize value 

delivered to them

to be 
more 

profitable

Improve 
Motivation

short 
ways of 
decision

selfpaced

Empowering 
People

Reacting to 
changing 
demands

Accomodate 
run time 

requirement 
changes

Be attractive 
to employees

create 
more value 

for 
customer

be able to 
rapidly adapt 
strategy and 

tactics

react 
quickly on 

market 
changes

Decisions can 
be made by 
the people 
who do the 

k

deliver 
the right 

stuff

improve 
effectiveness

survive and 
thrive in an 

every changing 
environment

reduce 
lead 
time

A single 
person is less 

likely to 
become a 
bottleneck

enable 
innovation

allow 
substainable 

solution 
development

increase 
productivity 

and 
collaboration

Better 
Estimations



Goals Areas of Change New Behaviors Actions

It might be 
helpful to react 

to changing 
situations , just 

right now

Be able to 
respond to 

market 
demands 

faster

to stay 
ahead of 

market and 
competition

short 
time2market

Improve 
Efficiency

For faster 
time to 
market

to put our 
customer in the 

center and 
maximize value 

delivered to them

to be 
more 

profitable

short 
ways of 
decision

Reacting to 
changing 
demands

Accomodate 
run time 

requirement 
changes

create 
more value 

for 
customer

be able to 
rapidly adapt 
strategy and 

tactics

react 
quickly on 

market 
changes

Decisions can 
be made by 
the people 
who do the 

work

deliver 
the right 

stuff

improve 
effectiveness
(dpomg the 
right things)

survive and 
thrive in an 

every changing 
environment

reduce 
lead 
time

enable 
innovation

allow 
substainable 

solution 
development

increase 
productivity 

and 
collaboration

To make 
people 

awesome

Improve 
Motivation

Empowering 
People

Be 
attractive 

to 
emplyees

Culture

Leadership

Mindset

Communication

Ways of 
Working

Roles

Way of how 
we take 

decisions

Collaboration

Support 
Functions

Meetings

Management

Organisation

Salaries

Trust 
the 

people

Openness

Doing a 
leadership 
coaching

Fostering 
Psychological 

Safety

learn to 
adapt

make 
decisions 
on Team 

level

no 
guiltyness

Failing 
Forward

Make roles 
and 

responsibilities 
clear for 
everyone

public 
review of 
failures

experiment 
and learn 

quickly

"We" 
instead 

of "I"

Stop thinking 
that as a 

manager I am 
responsible for 

everything

run PoC's 
and 

MVP'S

celebrate 
learning 

from 
mistakes

Allowing 
Responsibility 
to the Team

radical 
transparency

practice 
what you 

preach

strategic 
scrums

continous 
improvement

Gemba 
walks

respect 
individuals

Collective 
Ownership for 

QUALITY

Doing team 
building and 

Growing 
events

make 
meetings 
working 
sessions

release 
your 
ego

clarify 
purpose of 
meetings, 

timeboxing

doing 
than 

talking

use kanban 
boards and 
information 

radiators

doing 
retrospectives 
continuously

Create 
Transparency

Make 
company news 

visible on 
dashboard

take 
ownership

Having 
Fun at 
Work

make 
decisions

remove 
waterfal 
thinking

Fostering 
Passion

Question 
everything

Push for 
self- 

organizing 
teams

faults 
are 

welcome

Set goals 
and 

boundaries


