Digital Mobilization Kit (DMK) is designed to enable breakthrough solutions by co-discovering use
case ideas for a Proof of Value implementation in 6-10 weeks

IDEATION + BUSINESS POV &
DIGITAL USE CASE VALUE MOBILIZATION

MINIMUM VIABLE
PRODUCT

leverage creativity focus on most promising & agile development to additional features, agile

techniques, outside-inside feasible use cases, create a proof of value, development, validate

inspiration and unleash full evaluate benefits demonstrate to

with field testing

potential of your teams stakeholders

1-2 day 1-2 day 30-50 days

Digital Mobilization Kit
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