
Accelerate your cloud migration 
with Agentic AI
Traditional cloud migrations are slow, costly, and risky. Assessments can take months, 
dependencies are often missed, cost estimates are unreliable, and teams remain 
uncertain. Nagarro’s agent-based approach automates critical steps, accelerating 
migration with precision.



In just 2 days, we help you transform 6 months of discovery into a confident 90-day 
action plan that uncovers high-impact opportunities and drives real business value.  

Our 2-day agent-based migration 
guidance workshop

Readiness scorecard

Sample migration scenarios Live agent demos

Prioritized workload heatmap
People, processes, data and 
platform assessment to spot gaps, 
key dependencies and quick wins

2-3 actionable scenarios with 
patterns, timelines, risks, and 
cost insights

Phased 90-Day migration 
roadmap 
Plan with landing zone design, 
governance, identity/network 
architecture, and Day-2 ops hooks

Wave-1 entry criteria
Clear “migration-ready” definition 
with technical prerequisites, 
governance requirements, and 
success criteria.

Watch intelligent agents uncover your 
landscape — mapping, securing, 
optimizing, and analyzing in real time

Value × Feasibility matrix with 7R

mapping and migration options.



Workshop agenda

Ready to bring AI 
certainty to your 
cloud migration?

Write to us with two preferred dates 
to schedule your workshop. 

About Nagarro

For more information, visit www.nagarro.com

Day Key activities Outcomes

Customizable for AWS, 
Azure, or GCP 
environments

Onsite or virtual delivery. 
Final deliverables shared 
within 5 business days

No PII required —

we operate

under your NDA

Nagarro is a global digital engineering and consulting leader with a full-service offering. With AI and
data at 
the heart of most of our business growth strategies, Nagarro has invested in platforms that will
not only solve 
industry-specific problems but also help customers adopt AI at an enterprise level.
Nagarro employs around 
17,500 people in 39 countries.

cloud4you@nagarro.com 

Day 1

(4x90 min blocks)

Day 2

(4x90 min blocks)

Assess and analyze

Strategy and roadmap design

D efine success criteria, key 
constraints, and compliance needs.

Analyze infrastructure, applications, 
data, identity, network, and costs.

Assess recovery targets, disaster 
recovery setup, data sovereignty, and 
audit needs.

Identify agent use across migration 
journey with live demos on 
anonymized data

P rioritize and shortlist workloads for 
migration waves.

Simulate 2–3 migration options with 
effort, timeline, and cost.

Design landing zone, network, 
security, and Day-2 ops hooks

Define wave-1 scope, key tasks, and 
governance plan.

C lear technical and 
operational plan

Actionable 90-day migration 
roadmap

Aligned vision and success 
criteria

Clear understanding of 
current state and risks

Agentic opportunities 
mapped to your landscape

mailto:cloud4you@nagarro.com

