
For over 10 years, companies 

across the globe have trusted Nagarro 

to solve their complex IT problems. 

We utilize a powerful combination of 

leading-edge technological expertise and

 time-tested development processes to 

help companies address their business 

needs and be competitive through 

new and innovative solutions.

Not All 
Software Companies 

Are Created Equal



As the world shrinks and global competition increases, business opportunities, streamline operations and 

companies face new challenges that require new ways become more competitive.

of doing business. Companies must reduce the time- Nagarro can help your organization in several ways: 

to-market of products while also lowering costs and + Develop customized solutions that truly fit your 

complying with standards and regulations. Finding the specific business needs

correct combination of applications to meet your + Modify your existing systems to help you achieve 

organization's needs is difficult and time consuming, if your goals

not impossible. + Increase business efficiency by optimizing 

processes and automating workflows By partnering with Nagarro, you can have confidence 

+ Enable collaboration within your organization and your project will be completed on time and within 

with external partners budget in a streamlined fashion. With our industry 

+ Meet your regulatory and compliance requirements experience, Nagarro can help you make the right 

+ Allow you to better manage distributed resources decisions and keep you away from possible pitfalls. 

Let us partner with you and help you create new 

l Do ROI worries keep you from investing in vital IT projects?

l Are you working with tight timelines and stretched IT budgets?

l Do you face difficulties finding the expertise needed to implement your projects?

l Are outdated legacy systems slowing you down?

Real Solutions for 
Complex Problems



Top Talent 

Domain Expertise

Dedicated Teams 

on your project today most likely will be the same 

engineers working on your next project tomorrow. 
Over the years, we have built systems to attract and 

+ Nagarro attrition rates are at just 5%, among the 
retain brilliant engineers from the world's premium 

lowest in the industry
engineering institutions. 

+ Dedicated specialized team assigned to each project
+ We hire top engineers from the prestigious Indian 

+ Direct access to team members on your project
Institutes of Technology, which have been ranked 

the 3rd best technology universities in the world  

+ Over 80% of employees have computer sciences 

Rather than trying to solve everything for everybody, we degrees

focus on solving complex problems in a few domains 
+ 50% of employees hold post graduate degrees

where we have expert knowledge. Hence, we hire 

Our limited and selective recruitment has many 
business managers, with deep knowledge and 

advantages. 
experience in the domains we focus on, able to assist 

+ High quality work executed at high speed   
clients in designing solutions, as well as help the 

+ Experienced engineers who understand how to 
development team in understanding the business 

solve complex problems 
process and accurately reflecting it in the software.

Outsourcing your software development often means 

that your valuable work is being passed around an 

ever-changing set of faceless people. We believe that 

a successful project is the result of teamwork. Since 

we are selective in hiring, our engineers stay 

committed to Nagarro. The Nagarro engineers working 

“Nagarro's implementation of the optimization tool for our plant has resulted 

in huge process benefits and a major reduction in costs.

The project has been a great success. They provided us with a really good 

quality product”

Rob Ballet 

Manager, Roasting Operation, Umicore, Belgium

Why Nagarro?



Recognized Leader

Developed Processes with Flexibility

Global Development Options

engagement models to best suit your business needs. 

In order to help you reap the benefits of both co-
Nagarro has been recognized as a leader in technical 

location and low-cost, we often recommend specific 
expertise and quality software development. As a 

hybrid engagements: by using local resources on your 
Microsoft Gold Certified 

project for initial planning and final implementation, 
Partner with competencies in 

and offshore resources for development and testing. 
Custom Development 

This hybrid model not only reduces costs, it increases 
Solutions and Business 

project speed, and since we maintain a buffer of 
Process and Integration, Nagarro has demonstrated 

talent offshore, we are able to meet any unforeseen 
expertise with Microsoft technologies and a proven 

schedule changes. 
ability to meet customers' needs. Additionally, Nagarro 

has strong expertise in the Java domain and in 

leading open-source technologies. Nagarro has also 

received CMM certification from the Carnegie Mellon Many companies have complex specific needs, which 

University's Software Engineering Institute (SEI) as an is why we use processes for software design and 

independent validation of our software development development that are robust enough to satisfy our 

processes and quality focus. Because of our technical most demanding Fortune 100 clients. 

excellence and approach to quality, numerous Fortune 
In addition to ongoing long-term projects, we also 

100 companies have recognized Nagarro as a leader 
execute a number of small quick projects, where 

and have trusted us with their mission critical projects.  
functional requirements are constantly changing and 

cost/time overheads must be kept low.  Unlike many 

other external service providers that rigidly insist on 
In today's competitive global market, having the ability 

firm specifications and are reluctant to make changes 
to leverage a wide variety of resources can push you 

midway through the project, we are responsive and 
ahead of your competition. As your partner, Nagarro 

are able to make quick changes when the situation 
can execute your work through resources that are 

demands it.
local, offshore, or a mix of both.

Nagarro offers a choice of  offshore or onshore 



What to Expect from Us
Commitment to Quality

Reliability

 

Lifelong Partnership

 

+ Round the clock operation

+ Ability to avoid bottlenecks through use of flat 
As an SEI CMM certified company, we know quality 

hierarchies
software is not just bug-free code, but a solution that 

serves the customer needs accurately. Quality is an 

integral part of Nagarro's company culture and as your 

For over 10 years, numerous enterprises and startups partner you can depend on Nagarro to deliver quality 

have relied on Nagarro as a dependable IT partner of output on time, every time.

choice. Your company can be one of them. For all your + Nagarro's Center for Quality Excellence (CQE) 

information technology needs ranging from multi-year group develops organization-wide quality guidelines, 

projects to quick turnaround solutions, you can count monitors processes and performs independent 

on Nagarro to deliver the goods on time and within quality audits to ensure our clients' CTQs (Critical to 

budget.Quality) are upheld

+ Risk management processes+ Each project undergoes multiple levels of quality 

+ Change management processesassurance testing, including black box, white box, 

+ On time delivery, every time with no surprisesregression and performance testing; often using a 

+ Project tracking, auditing and accountability at mix of automated and manual testing methodologies

every stage+ Nagarro provides our leading web-based project 

management tool Projistics  free of charge to 

clients. Projistics features integrated Quality 

Dashboards to allow anytime, anywhere access to 

project information

+ Nagarro fully conforms to ISO quality processess

At Nagarro, we believe that a customer is a partner for 

life and for over ten years have formed ongoing co-

development partnerships with a wide range of 

businesses. With our world-class customer service, we 

have been able to maintain a customer retention rate 

that is among the highest in the industry.

Our commitment to customers includes: 

+ Dedicated flexible development teams able to follow 

clients' schedule

+ Extra resources available to handle urgent 

development needs

TM



 Nagarro's Software Development Approach

Knowledge Management 

 

Requirements Analysis

Mockups and Wireframes 

Advantages of Nagarro's mockups and wireframes: 

+ Speed up initial approvals 
To ensure that our clients get the most out of the 

+ Improve the reliability of requirements gathering 
partnership, we follow software development 

and documentation
methodologies that ensure transparency of our 

+ Greatly enhance user acceptance and utilization of 
development work. Using a hybrid approach to 

the delivered application 
software development, a mix between onshore and 

offshore resources, allows constant face-to-face 

In order to bring added value to our partnerships, communication to take place between Nagarro and its 

Nagarro has developed a knowledge management clients. In addition, we have found that by using 

system in order to transfer knowledge and share best technology specific dedicated teams, we are able to 

practices. continuously deliver useful software according to our 

Benefits to clients:clients' timelines. Nagarro has equal numbers of 

+ Access to web-based knowledge management resources in both Microsoft and Java technologies. 

system, including 1000+ documents, training 

modules, certification courses and product-specific 

training materialA detailed evaluation of current systems in the client 

+ Faster project development as a result of company and an in-depth understanding of the client's 

knowledge transfer and sharing of best practices specific requirements is the starting point. The best 

+ Quicker identification and resolution of issuespossible inputs are garnered at this stage by bringing 

in one of our technology experts to meet with your 

team and leverage our existing knowledgebase. 

A key aspect of Nagarro's development methodology 

is the early and extensive use of screen mockups or 

wireframes. Nagarro has a dedicated team to turn 

concepts and sketches into screen mockups in hours 

and days instead of weeks and months.

Our Approach



Our project management suite Projistics puts you in the driver's 

seat of your projects

Projistics™ is a proprietary project management tool developed 

by Nagarro to facilitate the company's global delivery model. 

Projistics provides distributed teams an integrated view of all 

aspects of the project lifecycle, from planning to execution. 

Projistics is a web-based application that is licensed by 

organizations worldwide, and as part of Nagarro's service offering, 

can be accessed by clients to obtain real time access to live 

projects.  

+ Monitor and Track Progress of Projects 

+ Identify Best Practices

+ Check Conformance to Rules

+ Optimize Dispersed Resources

+ Reduce Overruns

Ability to Collaborate
Regardless of Location



www.nagar ro .com

Offices 
worldwide:
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California
226 Airport Parkway

Suite 440, 

San Jose, CA 95110

Ph: (408) 436 6170 

Fax: (408) 436 7508

Chicago
300 S. Wacker Drive

Suite 2335

Chicago, IL 60606

Ph: (312) 235  3250

Fax: (312) 873  4745

New York
2 Penn Plaza 

Suite 1500

New York NY 10121 

Ph: (646) 424  1130

Fax: (646) 424  1140

Sweden
Torshamnsgatan 39B, Box 13

164 93 Kista, Sweden

Ph: +46 (0) 8 7513546 

Fax: +46 (0) 8 4578861 

Germany
Basler Strasse 115a

D 79115 Freiburg, Germany

Tel: +49 (0)761  888 500 0

Fax: +49 (0)761  888 500 10

India
15, Electronic City, Sector - 18,

Gurgaon - 122015, Haryana, India

Ph: +91(124) 3048646 47, 4016775 

Fax: +91(124) 2455304
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